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✓
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✓
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✓
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✓
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✓
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✓
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9.3
Finance Report – Interim Budget Month 5 and 6
1

Summary

1.1

The financial regime for the NHS for 2020/21 was altered following the covid19 pandemic. As presented to the July 2020 Governing Body meeting, a
centrally calculated block payment to providers, together with a top up
process, has been in place for months 1 to 4.

1.2

It has now been confirmed that the arrangements will continue for months 5
and 6 of the current financial year.

1.3

A revised regime will then be in place for month 7 onwards, for which details
are still to be confirmed by NHS England and Improvement.

2

Month 1 to 6 position

2.1

As a response to the covid-19 pandemic a revised financial regime has been
in place for all NHS organisations from April 2020 (month 1).

2.2

This regime set centrally calculated block payments for the providers, with a
top up process to reimburse additional spend and deliver a breakeven position
for them each month.

2.3

Costs to deal with the covid-19 response, as well as additional cost pressures
arising from the calculation methodology and changing requirements for
service delivery, we funded via the retrospective top up each month.

2.4

For the CCG a revised allocation for month 1 to 4 was calculated to reflect
both the block payments to providers and other changes to contracting
arrangements, including those with the independent sector.

2.5

A top up process for covid-19 expenditure and other cost pressures was also
applied to the CCG.

2.6

The initial arrangements covered months 1 to 4 and the interim budget
presented to the Governing Body in July covered this period.

2.7

Subsequently Sir Simon Stephens and Amanda Pritchard announced that as
part of phase 3 a modified financial regime will be in place from month 7
onwards. The existing arrangements will continue for months 5 and 6,
meaning that the CCG will continue to make block payments and receive top
ups for additional covid-19 spend and other pressures.

2.8

From month 7 onwards the details of the financial arrangements have not yet
been released. However, we do know the principles that will be applied:
•
•
•

Fixed funding envelopes issued to systems comprising funding for NHS
providers equivalent to the current block and top up arrangements.
A system allocation for covid-19 funding.
Cessation of retrospective top ups.
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9.3
•

2.9

An incentivisation scheme to adjust funding based on under or over
achievement of performance targets.

Once the funding envelopes are published an interim budget for months 7 to 12
will be produced and presented to Governing Body.

3

Recommendation

3.1

The Governing Body is asked to note the report.
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