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1.

Introduction

1.1

This is the Clinical Commissioning Group’s first Annual Report of its in-house
commissioning support service. The purpose of the report is to provide an
annual overview and assurance on the work being undertaken by the
commissioning support service in a clear and transparent way and to
demonstrate quality and value for money for the activities performed.

2.

Report

2.1

The attached annual report consists of the following elements:
•

introduction;

•

executive summary;

•

organising for delivery;

•

key summary of purpose, highlights and case studies for each
Directorate;

•

supporting schedules on performance:

•
2.2

2.3

∗

key performance indicators up to quarter four;

∗

feedback from CCG customer survey;

∗

running costs;

next steps.

The supporting schedule on key performance indicators (KPIs) as at quarter
four gives an indication of the throughput of work undertaken by directorate
functions within the support services. The points to note at year end are that
out of the 45 indicators there were:
•

29 green rated, 64% as being complete or on target;

•

7 amber rated, 16% as being slightly behind target;

•

7 red rated, 16% as being significantly behind target;

•

1 or 2% where the data will not be available until late May;

•

1 or 2% where the data is not collected.

The red rated KPIs are:
•

number of annual delivery plan priorities completed;

•

% of personal health budgets issued (domiciliary);
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•

number of continuing healthcare contracts outstanding;

•

number of continuing healthcare cases that have breached the 28 day
national framework guidance.

2.4

An internal customer survey has also been compiled and issued on 29 April
2014 to Locality Leads and Clinical Commissioning Programme Chairs for
their completion by 9 May 2014. The general feedback is that the overall
ranking averaged at 7.54 out of 10 for the commissioning support providing an
excellent service.

2.5

Areas of improvement were highlighted as:
•

reinforcing provider and contract management;

•

ensuring regular feedback and updates;

•

the CSS to be more visible and work with locality leads and CCP
Chairs to raise awareness of the role and work of the CSS and how to
connect with them;

•

raising awareness and knowledge of the:

•

∗

NHS Constitution;

∗

national contract;

clinicians to be more empowered

2.6

More detailed results will be shared with the Director responsible for the
support function and with the organisational development team to be included
in their development plans.

3.

Conclusion

3.1

Members are asked to Note the report and that this has previously been
presented to the Remuneration Committee on 24 June and to the Audit and
Quality Committee on 9 July 2014 as part of the evidence in the assurance
process.

Author’s name and Title : T Larby
Date : 4 June 2014
Telephone Number : 01202 541535
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