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Vision: Supporting people in Dorset to lead healthier lives

As leaders and using our clinical understanding we will drive continuous improvements in services throughout Dorset to support people to lead healthier lives for longer.

Values:

Caring

Collaborative

Courageous

Honest

Our Strategic Principles

Achieved through Better Together Programme

Services designed
around people

The programme aims to transform health and social care across Dorset to
enable and deliver a sustainable improvement in health and care outcomes
through person centred, outcomes focussed, preventative, co-ordinated care.
Key workstreams include: Managing demand both front end and urgent care;
improving effectiveness; integrated commissioning; integrated direct services;
a number of external programmes.

Preventing ill health
and reducing
inequalities

Responsive

Responsible
Our aims

•
•
•
•
•

Achieved through Clinical Services Review
Review of Clinical Services across Dorset. The aim of the review is to ensure
high quality, patient centred, sustainable services.

To be trusted and build confidence in our public, patients and
stakeholders;
To challenge and encourage partners, members and staff to
drive improvements in services and performance;
To value our staff and membership and is a great place to work;
To use resources effectively and efficiently;
To have a local focus that doesn’t lose sight of the bigger
picture.

Overseen through the following governance

Achieved through Urgent Care Programme

Sustainable
healthcare services

The Pan Dorset Urgent Care Programme aims to transform urgent care
services across Dorset through alignment of services and simplifying
pathways, integration, including use of technologies.
Key workstreams include: joint partnership programmes based around acute
hospital ‘sectors’ and the development of a transformational Urgent Care
Strategy.
Measured using the following success criteria

Achieved through Clinical Commissioning Programmes

Care closer to home

The seven Clinical Commissioning Programmes, with partners, review, design
and commission clinical services across Dorset (e.g. Musculoskeletal
Conditions). In addition to this they also support the Better Together and
Urgent Care Programmes and the Clinical Services Review.

•
•

Improvement in health outcomes as set out in NHS Outcome
Framework indicators and National Performance Measures;
Effective and efficient use of resources to deliver a sustainable
health and social care system.

